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Data-driven social impact and societal reform 

Jennifer L Cooper, Kristi Mansfield, Catherine Baker 

Abstract: If knowledge is power then data is a superpower, especially for those 

working on the ground in communities to improve outcomes for people and effect 

positive social change. Seer Data & Analytics is a civic tech company helping 

communities harness the power of data to take action, reshape and reform society. 

Born out of the need to bridge the data divide between community organisations, 

Government and business, Seer is now helping communities across Australia to use 

data, gain knowledge and take transformational action. The overall impact of this 

venture is to enhance the delivery of services and policy development to improve 

lives and for a more efficient $510B ‘for purpose’ sector. 
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1. The success story 

Seer Data & Analytics has developed a data platform specifically to help community 

organisations, not-for-profits and Government to assist in solving complex social problems. 

According to Kristi Mansfield Seer Co- Founder, “Seer is a civic tech company turning data into 

action for people creating a better world” [1]. The Seer platform has been co-designed with 

customers and allows users to safely access, analyse and share Open data alongside private 

data collections. Seer’s customers are everyday people who do not have analyst and data skills 

yet must use data for evidence-based decisions for the development of services and policy. 

The fundamental problem being solved by Seer is that Business and Government have the 

resources and skills to gain easy and extensive access to data, yet those changing lives on the 

ground in our communities do not. This has created a data divide, which is widening, as data 

continues to be central to decision making for economies and society. Those at the coalface of 

communities are not empowered with the data they need to fundraise effectively, refine 

service delivery, or have a seat at the table to influence decisions and policy making. Seer is 

solving this issue – the data last mile - and helping to shift the power of data-driven, evidence-

based decision-making to those on the ground who possess both an intimate understanding of 

their community and a deep desire for change.  

https://www.pubpub.org/pub/eagle-genomics/
https://iai.digital/2021/seer
mailto:Jen.cooper@torrens.edu.au
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2. How did we start? 

Co-founder Kristi Mansfield identified the problems faced by community organisations with 

little or no access to data while working as Executive Director for the Sydney Community 

Foundation and the Sydney Women’s Fund. Organisations that can afford to pay a research 

consultant upwards of $100,000 and wait 3 months for an analytical report on local needs to 

inform program and service delivery are generally not community-based organisations. Most 

community organisations, however, cannot afford either that level of cost or delay of time. 

Community voice, insight and instinct get lost without the data to back it up, and opportunities 

to effect real and lasting change along with them. 

Kristi was moved by the personal stories of trauma and disadvantage she encountered and was 

motivated to solve the data access problem that was impeding the efforts of those trying to 

change lives and in turn, the system to give more power to the work of organisations acting 

locally. Mansfield embarked on a journey to bridge the data divide in order to make it easier 

for “people of any skillset to engage with data for problem solving”. Her ultimate goal was to 

ensure that Seer supported well-informed community decision making with “the resulting 

actions being something from which everyone in society can benefit”.  

 

Figure 1. Seer’s Co-founder's Kristi Mansfield and Adam Peaston combine 

philanthropic, social sector and Data Science expertise. 

3. Our technology 

Seer's Data Science and AI-generated data sets assist with problem-solving, through offering a 

deeper understanding of community complexity, service delivery impact and changing 

requirements. Seer’s customisable data infrastructure and single point of access to multiple 

data collections facilitates meaningful conversations and collaboration. Data is used to build an 
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evidence base to identify need, refine programs and service delivery and understand 

community context. Users access Seer via annual subscription to create unlimited charts, 

insights and data storytelling dashboards which can be easily shared with partners, 

Government, philanthropic funders and Grantmakers. Conversely, Open and "closed” 

Government data can be stored in one location and easily and efficiently accessed and shared 

to communities through the Seer platform. Seer has been extremely well received by the sector 

and now helps organisations in communities across Australia, including many First Nation 

communities and all levels of Government. The value of sharing data into local communities 

from public and corporate sources is being proven through Seer’s data sharing features.  

4. The journey so far 

Seer was founded in 2016 and initially provided Data Science consulting services to learn more 

about the needs of local communities to inform the design of the Minimal Viable Product 

(MVP). The concept of a self-serve Open and private data platform available on a subscription 

basis was tested with a range of customers. This market testing solidified the fact that there 

was both a fundamental need for easier access to data and a strong desire for change to the 

status quo. Seer then moved into Closed Beta, designing, testing, and refining the data platform 

in partnership with customers. For the first time, community organisations could share data 

across their community in a private, user friendly and secure environment through Seer.   

Seer launched commercially in 2019 and has grown quickly, achieving 3 times recurring 

revenue in 2020-2021 Financial Year (FY) and is on track to achieve the same for 2021-2022 

FY. When the COVID crisis emerged in 2020, Seer pivoted its business model to respond, 

offering Seer Standard for free to ensure all communities had access to the Open data they 

needed to inform the crisis response. The team worked closely with state-based Data 

Analytics Centres of New South Wales and the Australian Capital Territory Governments on 

COVID vulnerability modelling during this time.   

In addition to the Government, Seer has formed partnerships with major philanthropic 

Grantmakers, peak bodies and sector specialists and is now preparing for Series A funding. 

Seer is backed by an impressive Board of Directors with strong domain expertise who were 

also early investors including Deanne Weir - philanthropic sector expert and investor, Rod 

Johnson- founder and creator of Spring Source and Dr Ian Oppermann - Chief Data Scientist of 

NSW. 

Currently, one community Seer is working alongside is the town of Bourke; a small town 

situated approximately 800km Northwest of Sydney. It is a town that has experienced high 

levels of crime [2]. Seer is working to support the Maranguka Just Reinvest Initiative. Mansfield 

laments that “by automating data access and data sharing guided by Indigenous Data 

Sovereignty Governance and the leadership of Maranguka and the Bourke Tribal Council in their 

systems transformation”[1]. Bourke is the subject of the first major justice reinvestment project 

in Australia and data has been critical to understanding the issues and tracking change. Early 

signs from the project have been extremely positive.  
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Figure 2. Kristi Mansfield, Adam Peaston (Seers Co- Founders) and Tyra Kelly 

 – Data Analyst from Maranguka in Bourke. 

5. Look to the future 

In Australia, there are more than 300 local Communities, almost three million Australians in 

distress, decline or disadvantage [4].  Due to multiple recent crises, there are hundreds of 

formerly stable and thriving communities now socially, environmentally, and economically 

vulnerable. To overcome crisis, we need to see the big picture and act locally. COVID and 

climate-related disasters have created the conditions for community-led decision making as a 

driver for societal reform around the world. Every community has its own story, data can 

transform that story into a powerful narrative. Now more than ever, communities and 

connectedness matters. Every person has their own domain knowledge, expertise, and story, 

yet very few have the skills or resources to effectively share it.  Mansfield is adamant that “data 

storytelling is the fundamental enabler of systems change and Seer’s future vision is to ensure 

that people of all skillsets and circumstances have access to it”. 

Seer is committed to creating new ways for all people to participate in problem-solving to 

benefit society now and into the future. Seer will continue to harness the power of evolving 

technologies including the Artificial Intelligence (AI) and machine-learing models powering Data 

Science work, improving data automatinon and expanding Seer’s library of Open data, AI-
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generated datasets, and Smart Insights. Seer's mission is to empower communities with the 

confidence they need to take the right actions, the efficiency to know what’s working and 

what’s not, and the power to change the system to create a better world. 
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Investment Rounds (collected in 2016 & 2017) 

| Angel | 2016 | Angel Investors| $330,000 

| Seed | 2019 | Angel Investors | $1,040,000 

 

Main facts (collected in 27.05.2021) 

The Company started in 2016. 

The first product was delivered 2019. 

The company currently employs 12 people. 

The next milestone is Series A funding. 
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